
 Haiti Committee Minutes 

November 21, 2022 (via Zoom) 

Present: Lucy Dietrich, Joel Gillett, Joe O’Leary, Tom Miller, Debby Miller 

The meeting opened with a prayer for the people of Haiti. Minutes of the September 22nd meeting were 

approved online.  

Financial Report:  The current balance in the General Account is $56,158.78.  ($24,351.36 of this came 

from the Benefit.) There is $2,174 in the Take Away Hunger Account, and $1208.12 in the Trip Account.   

Take Away Hunger:  We held our packing event on November 20th between the Sunday Masses.  We 

were able to pack 18 boxes of food in an hour, enough for 3,888 meals. 

Water Project:  The reports for good tests for the last several months are: June 94%, July 91%, August 

95%, September 91%, and October 96%.  The bad tests varied from 0-1% for each of those months.  The 

remaining tests results showed either no water was available or no one was at home.   

Holy Cross School:  Father Lubermann reported that last school year’s test results were good, especially 

the 9th grade scores where 97% successfully passed the exam.  School was scheduled to start September 

5th, but because of political problems the start was delayed until October 3rd.  This year 180 new students 

are registered at the school, the majority coming from Port-au-Prince or Croix des Bouquet because of 

danger issues.  There are approximately 600 students at the Holy Cross school in Fonds Verrettes.  There 

are 8 teachers for Kindergarten, 11 primary teachers, and 12 teachers for the 3rd cycle and secondary 

students.  With the janitors/guardians, kitchen workers, and other staff, the school has 51 employees.  

Father commented that the current school year does not promise to be pleasant because of the political 

unrest, but with God’s help it would be a success.   

Holy Cross Parish:   No news. 

Holy Cross Clinic:  On average from June to October the clinic saw 63 adult patients/month, 24 pregnant 

women/month, and 42 children/month.  That works out to 129 total patients per month.  Because of the 

political insecurity Father cannot easily travel to Port-au-Prince to purchase medicines.  He has been able 

to purchase some medications in the Dominican Republic.  The staff at the clinic have had to decrease the 

doses of medicine for some patients.  Currently the St. Claire Clinic is the only clinic offering services in 

the area.  Patients are coming to the clinic from Foret, Oriane, and Gros Cheval as a result.   

Haiti Benefit: This was generally very successful, although it will require some changes in future years.  

We served 219 persons for the spaghetti dinner.  Connie Louis was a great help with the meal.  Many 

more parishioners attended than in past years.  We recruited a few volunteers from the Social Justice 

Committee and the parish to assist us the evening of the Benefit.  The cost of a table at $240 or tickets at 

$30 do not need any kind of tax acknowledgement because it is not above the fair market value of the 

dinner and drinks provided.  The piano players gave us $639 from their tips.  The heads and tails raffle 

took in $1200.  Dick Panosh and Joel Gillett would be willing to make wooden items for the silent 

auction next year.  Concerns for next year include: 

• We will need to apply for any needed gambling license, liquor license, or DRAM insurance well 

in advance of the event.   

• We need a more efficient way to assign individual ticket holders to tables, and this information 

needs to be available at both entrances. 

• We need to keep the alcohol behind the bar and have the water and pop more available for easy 

pick up on the sides. 



• Any raffle with a prize or money given away has to be separated and documented from other 

money because it does require sales tax to be paid.  The cost of the prizes, unless donated, also 

needs to be turned in to the business manager. 

• Silent auction items need to have a fair market value listed on each silent auction sheet.  If a 

buyer spends $75 over the fair market value, a tax acknowledgement is required.  The silent 

auction sheets need to be turned in to the business manager at the conclusion of the Benefit. 

• Payment for items can be by credit card on the St. Jude website, a check payable to St. Jude, or 

cash.  Venmo is not an acceptable form of payment.   

• No money from any church event can be taken to a person’s house.  The money needs to be put in 

the safe at the church at the end of the Benefit or put in the night deposit at the bank in one of the 

church’s locking bags.  Once the money is off-site, it is no longer covered by the Archdiocese 

insurance. 

• If we want to sell tickets for the Benefit after Masses, we will need to contact the parish office 60 

days ahead of the desired sales dates.  Fundraising requests will need to be approved by the St. 

Jude Finance Council before fundraising can begin.  Requests need to be submitted to the 

business manager.   

Lunch program:  The money sent last spring for the school lunch program was used for a variety of 

things, including kitchen staff payroll, kitchen utensils and supplies, and arranging a space for cooking.  

Other uses were not school lunch program related (painting the auditorium, landscaping in the schoolyard, 

and new school benches).  Father Lubermann is proposing that he can buy food for the school lunch 

program from the Dominican Republic.  Prices are rising rapidly, and he estimates that it would cost a 

little more than $6000/month for the program.  He would like us to send money to cover 3 months at a 

time, and he would like the money sent to his personal bank account to make it easier to access.  After 

discussion, Lucy made a motion that we send $4,000 to cover a 2-month time period with the stipulation 

that we would only send more money for the lunch program when we had definite verification through 

receipts or photos that the money was used for food for the school.  Joel seconded the motion, and it was 

approved.   

Father Lubermann’s Clinic Request: Father would like to make improvements to the clinic.  He sent 

detailed drawings of the changes and an itemized list with the costs for the supplies and labor.  The total 

cost would be $19,985.40.  We decided that with the political unrest in Haiti that it would be very 

difficult if not impossible to get building materials to Fonds Verrettes at this time.  We also do not have 

the funds to commit to the project currently. 

Gaspard’s Christmas Project: We discussed funding Gaspard’s normal Christmas project of buying and 

delivering small toys for the students at Holy Cross.  It was decided that because of safety issues for 

Gaspard we would not fund the project this year.  (Note: After receiving emails from Gaspard regarding 

this and receiving his assurances that he could find small gifts to buy for the children and that he could 

make it safely to Holy Cross, the committee voted via email to send Gaspard $800 for his project.) 

Respectfully submitted, 

Debby Miller 

Upcoming events: 

• Next regularly scheduled meeting: Thursday, January 26, 2023 at 6:00 p.m. in the Thaddeus 

Hall.    


